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Dialogue for Change: engaging for maximum 
impact 

 

27 September 2010, 8.30 am (registration) for 9.00 am start – 11.30 am 

Main Reception Room, One Moorgate Place, London, EC2R 6EA 

 

08.30 – 9.00  Registration (coffee and tea available) 

09.00 – 09.05   Welcome 

Stephen Hine, Head of Responsible Investment Development, EIRIS  

09.05 – 09.20  Engagement in Context    

Peter Webster, Executive Director, EIRIS  

09.20 – 09.35  The UK Stewardship Code: implications for institutional 

investors and engagement  

Peter Montagnon, Senior Investment Adviser, Financial Reporting 

Council  

09.35 – 09.50   Questions 

09.50 – 10.00   Engagement Case Study 

Dr Steve Waygood, Head of Sustainability Research and 

Engagement, Aviva Investors 

10.00 – 10.15   Questions 

10.15 – 10.35  Practicalities of Engagement and Managing Expectations  

Stephen Hine, Head of Responsible Investment Development, EIRIS  

 Themes to be discussed include: 

- how to choose themes for engagement 

- how to deal with the capacity / workload of engagement 

- how to deal with engagement that apparently comes to a standstill   

- working independently and collaboratively 

- how to report to external stakeholders on achievements 

10.35 – 10.55   EIRIS’ new engagement service: features, criteria and how 

EIRIS can work with you 

Victoria Woodbridge, Senior Client Relationship Manager, EIRIS  

10.55 – 11.00   Summary and Close 

Peter Webster 

11.00 – 11.30   Networking and Further Questions  

EIRIS team members available for further discussion  


